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1. INTRODUCTION

LOB Foundation - Lawal Opeyemi Balqees Foundation - is a registered non-profit organisation committed to
creating meaningful and sustainable change in communities through education, health and well-being, clean water
and sanitation, and community empowerment.

Founded by Hajia Balgees Opeyemi Lawal, LOB Foundation was established from a strong belief that
meaningful change begins when individuals and organisations deliberately choose to improve the lives of others.

The Foundation was officially launched on 27 June 2026 and has continued to develop practical,
community-centred interventions that respond directly to the needs of vulnerable individuals, families and
communities.

“Touching Lives. Shaping Futures.”

We believe partnerships multiply impact. LOB Foundation welcomes collaboration with responsible businesses,
corporations, NGOs, government institutions, professional bodies, philanthropists, community organisations and
development partners who share our commitment to creating healthier, better educated and more empowered
communities.

2. OUR CORE IMPACT AREAS

LOB Foundation aligns its programmes particularly with key United Nations Sustainable Development Goals.

SDG 3 - Good Health and Well-Being

We promote healthier communities through:

* Health education and awareness campaigns
» Community health interventions

* Hygiene awareness

* HIV and public-health education

* Support for vulnerable individuals

» Well-being initiatives

SDG 4 - Quality Education
We believe every child deserves access to opportunities that support learning and personal development. Our
educational interventions include:

» Educational materials

» School outreach programmes

e Learning support

* Youth empowerment

* Educational awareness

 Support for disadvantaged children

SDG 6 - Clean Water and Sanitation

Access to clean water and proper sanitation is a basic human need. LOB Foundation supports:

» Community clean-water projects
 Borehole initiatives

* Sanitation campaigns
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e Community clean-up programmes

» Hygiene education and awareness

Community Empowerment
Beyond our core SDGs, we provide targeted support designed to help individuals become more economically
stable and self-reliant. This includes support for:

» Small-scale traders

» Women facing financial hardship

 Transport workers

 Families in vulnerable circumstances

« Individuals requiring small interventions to maintain their livelihood

3. OUR IMPACT SO FAR

LOB Foundation believes that impact should be practical, visible and community-driven.

Educational Outreach

Our first major school outreach reached five schools, during which the Foundation distributed approximately 500
educational books and 100 tote bags to support pupils and encourage learning.

Community Health & Hygiene

The Foundation has undertaken community health and hygiene awareness initiatives, including engagement within
markets such as Ipata and Oja Oba, addressing important areas including hygiene and HIV awareness.

Road Safety Awareness

LOB Foundation has supported road-safety education aimed at encouraging safer behaviour and protecting lives
within our communities.

Ramadan Prison Qutreach

During Ramadan, the Foundation extended compassion to inmates through a feeding outreach, reinforcing our
belief that kindness and human dignity should extend to every section of society.

LOB 30-Day Kindness Challenge
In August 2026, the Foundation launched its 30-Day Kindness Challenge, demonstrating that impact does not
always require enormous resources. Support included:

* Support towards a child's educational expenses

« Fuel assistance for struggling commercial motorcycle and tricycle riders

* Assistance to small-scale traders

 Support towards business capital for women in need

« Other direct acts of community kindness

Clean Water Intervention

LOB Foundation is also developing a clean-water intervention for communities experiencing water scarcity,
including plans for sustainable borehole projects. These initiatives demonstrate our commitment to moving beyond
promises and delivering practical assistance where it is needed.

4. WHY PARTNER WITH LOB FOUNDATION?
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A partnership with LOB Foundation is more than a financial contribution. It is an opportunity for your organisation
to participate directly in measurable community development while strengthening its commitment to Corporate
Social Responsibility, sustainability and social impact.

Community-led

Projects are developed around identifiable needs within communities.

Visible

Partners can see where and how their support is being used.

Measurable

Where appropriate, projects will have defined beneficiaries, objectives and outcomes.

Accountable

LOB Foundation is committed to transparent project reporting and responsible use of resources.

Sustainable

Our long-term ambition is not simply to provide temporary relief, but to support interventions capable of creating
lasting improvements.

5. PARTNERSHIP OPPORTUNITIES

Partners may collaborate with LOB Foundation through one or several models.

A. Strategic Partnership
A strategic partner works with LOB Foundation across several programmes or for an agreed period. Strategic
partnerships may be established for 6 months, 12 months or another mutually agreed period.

* Programme funding

* Project development

 Technical expertise

 Capacity building

 Advocacy

« Community engagement

* Monitoring and evaluation

B. Project Sponsorship
Organisations may sponsor a specific LOB Foundation project. The project scope, budget, beneficiaries, timeline
and expected outcomes will be jointly agreed before implementation.

» Community borehole projects

* School outreach

* Educational-material distribution

» Health campaigns

* Sanitation campaigns

* Women and youth empowerment

* Community feeding initiatives

» Skills and livelihood interventions
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C. Corporate Social Responsibility Partnership
LOB Foundation can work with companies wishing to deliver measurable CSR programmes within communities.
Where appropriate, the partnership may be co-branded.

» Community identification

* Needs assessment

* Project planning

* Local mobilisation

* Project implementation

« Beneficiary engagement

» Documentation

 Impact reporting

D. In-Kind Partnership

Support does not have to be financial. Partners may contribute goods, professional services or resources such as:

* Educational materials
* Food

* Hygiene products

» Medical or health materials
» Equipment

« Construction materials
* Transportation

e Printing

* Media services

* Professional expertise
 Technology

 Venue or logistical support

E. Knowledge & Technical Partnership
Universities, healthcare professionals, companies, professional organisations and development institutions may
contribute specialist expertise.

e Training

* Research

* Health education

* Programme design

* Monitoring and evaluation

» Capacity development

* Mentorship

* Professional volunteering

F. Media & Advocacy Partnership

Media organisations, influencers and communications partners may collaborate with the Foundation to increase
awareness of important social issues and amplify community campaigns.
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6. PROPOSED PARTNERSHIP DEAL

Each partnership will be structured around the needs and capacity of both organisations. For an agreed project,
LOB Foundation proposes the following framework:

LOB Foundation Will
« Identify or validate the community need.
» Develop an agreed project implementation plan.
* Provide an estimated project budget before implementation.
« Coordinate implementation and beneficiary engagement.
» Maintain records of expenditure relating to the agreed project.

« Provide photographs, videos and appropriate documentation of activities, subject to safeguarding and consent
requirements.

« Provide the partner with a post-project impact report.
» Recognise the partner publicly where agreed.
* Protect the reputation and brand identity of the partner.

» Ensure that funds or donated materials are used exclusively for the agreed purpose.

The Partner Will
* Provide the agreed financial, material, professional or technical contribution.
» Make agreed resources available within the project timeline.
* Provide any approved logos or corporate branding required for joint materials.
* Nominate an appropriate representative for partnership communication where necessary.
» Respect the Foundation’s safeguarding, community-engagement and beneficiary-dignity principles.

 Avoid using beneficiaries’ images or stories in a misleading, exploitative or inappropriate manner.

/7. PARTNER BENEFITS

Depending on the nature and value of the partnership, partners may receive:

« Official recognition as an LOB Foundation Partner

 Brand/logo placement on agreed project materials

* Recognition on LOB Foundation’s website

 Social-media recognition

* Inclusion in project announcements

» Recognition during sponsored programmes

* Photographic and video documentation

* Project impact reports

* Beneficiary statistics where appropriate

« Certificate or letter of appreciation

 Opportunity for company representatives to attend selected programmes
» Opportunity for staff volunteering and community engagement

» Approved photographs and impact information for the partner’'s CSR reporting

* Public acknowledgement in relevant press or media communications
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All branding and publicity arrangements will be agreed before publication.

8. PARTNERSHIP CATEGORIES

LOB Foundation welcomes partnerships at different levels.

PROJECT PARTNER

Supports or co-delivers a particular project or campaign.

CORPORATE PARTNER

Provides financial, technical, material or professional resources to support one or more programmes.

STRATEGIC PARTNER

Develops a longer-term relationship with LOB Foundation covering multiple programmes or impact areas.

TECHNICAL PARTNER

Provides knowledge, expertise, professional services or capacity-building support.

COMMUNITY PARTNER

Supports mobilisation, beneficiary identification, local engagement or programme implementation.

MEDIA PARTNER
Supports communication, awareness, publicity and advocacy.

The financial or material value of each partnership may be determined according to the size and requirements of
the selected project rather than restricting partners to predetermined contribution levels.

9. PROJECT FINANCING & ACCOUNTABILITY

LOB Foundation recognises that trust is essential to successful partnerships. For sponsored projects, the
Foundation will provide, where applicable:

Before Implementation
* Project proposal
* Objectives
* Target beneficiaries
* Implementation timeline

* Estimated budget

During Implementation
* Progress updates
* Project documentation

« Communication on material changes or challenges

After Implementation
» Completion report
* Activity photographs/videos where appropriate
* Beneficiary or output information
* Financial summary where applicable

» Qutcomes and lessons learned
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Any significant change to an approved project budget or scope should be communicated to the partner.

10. BRANDING AND PUBLIC COMMUNICATION

Where a project is jointly sponsored, both parties may agree to use their respective names and logos on
designated materials.

Neither organisation should use the other party’s name, logo, trademark, representative’s image or official
statement outside the agreed partnership activities without appropriate permission.

LOB Foundation will ensure that public communication maintains the dignity and privacy of beneficiaries.

11. SAFEGUARDING & BENEFICIARY DIGNITY

LOB Foundation believes that charitable support should never compromise a person’s dignity. Projects undertaken
through this partnership should therefore respect:

* Beneficiary privacy

¢ Child safeguarding

* Informed consent

e Cultural and religious sensitivity
* Non-discrimination

» Responsible photography

« Ethical storytelling

* Protection of vulnerable persons

Beneficiaries will not be exploited for publicity purposes.

12. NON-EXCLUSIVITY

Unless specifically agreed in writing, the partnership will be non-exclusive.

Both LOB Foundation and the Partner remain free to collaborate with other organisations whose activities do not
conflict with the objectives or integrity of the agreed project.

13. DURATION

The partnership may operate:

* For one specific project;

* For a defined campaign;

* For six months;

 For twelve months; or

« For another period mutually agreed by both parties.

Long-term partnerships may be reviewed periodically to evaluate performance, impact and future opportunities.

14. REVIEW & TERMINATION
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Either party may request a review of the partnership where circumstances materially change. A partnership may
also be discontinued where:

« Either party seriously breaches an agreed obligation;
 Funding or resources are misused,;

« Either organisation’s reputation is placed at significant risk;
* Activities conflict with applicable law or ethical standards; or
 Both parties mutually agree to terminate the relationship.

Where funds have already been provided for a particular project, both parties should agree on the appropriate
treatment of any uncommitted balance.

15. OUR COMMITMENT TO PARTNERS

LOB Foundation is committed to relationships built on:

Integrity. Transparency. Accountability.
Respect. Collaboration. Measurable Impact.

We recognise that every organisation that supports our work is trusting us not only with resources but also with its
reputation. We therefore aim to ensure that every partnership translates into meaningful impact for the people and
communities we serve.

16. LET US CREATE IMPACT TOGETHER

At LOB Foundation, we believe transformation happens when compassion is matched with action.

A school child receiving learning materials.

A community gaining access to clean water.

A struggling woman receiving support to strengthen her livelihood.
A family receiving help at the moment it matters most.

A community becoming healthier, safer and better informed.

These individual interventions collectively create stronger communities.
We invite organisations, institutions, businesses and individuals who share this vision to partner with us.
Together, we can touch more lives.

Together, we can create sustainable change.
Together, we can shape futures.

17. PARTNERSHIP CONTACT

LOB FOUNDATION FOUNDER

llorin, Kwara State, Nigeria Hajia Balqees Opeyemi Lawal
Founder, LOB Foundation

Website: lobfoundation.org

Email: lobfoundation@gmail.com
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PARTNERSHIP ACCEPTANCE

This section may be completed once the specific project, contribution and partnership terms have been agreed.

Partner Organisation
Project/Programme

Nature of Partnership
Partner Contribution

LOB Foundation Contribution
Partnership Period

Commencement Date

End Date

Name Name
Position Position
Signature Signature
Date Date
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